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Enterprise culture is formed in a long period of production. Staff Observe it. It’s 
the soul of the enterprise, and it is an inexhaustible source of development. As a 
city’s tobacco company who managed by province’s tobacco company should 
consider how to establish enterprise culture within the framework of tobacco 
industry. So this paper chooses the subject, hoping to provide a example for 
domestic tobacco enterprises. 
Based on the definition of enterprise culture, there is a review of the tobacco 
industrial culture and LY Tobacco’s enterprise culture, summing up tobacco 
companies cultural characteristics. This paper lists the meaning and purpose of LY 
Tobacco’s enterprise culture building. Tobacco enterprises should be in accord with 
the construction process of enterprise culture. This paper uses "7 models "to 
diagnosis enterprise culture, according to the diagnosis, establishes four levels’ 
enterprise culture, and lists related measures to tackle. 
According to LY Tobacco’s constructing work, we can get the conclusions: 
First, staff’s beliefs are the core of the construction of the enterprise culture. Second, 
Outstanding characteristics and innovating are keys to establish a good enterprise 
culture. Third, positioning of the culture comes first. Fourth, establishing must 
follow the relevant laws and has to be scientific and system. 
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LY 烟草成立于 1984 年 3 月 12 日，属政企合一的单位，实行“统一领导、
垂直管理、专卖专营”的管理体制，承担全市烟叶生产收购调拨、卷烟营销网
建物流、烟草专卖管理工作，企业净资产 14.37 亿元，在职员工 1897 人，内退
员工 100 人。LY 烟草于 2009 年底开始启动企业文化建设工作，本文作者作为






















第二节  研究思路和方法 
一、研究思路 
2003 年 5 月 21 日，世界卫生大会一致通过《烟草控制框架公约》。它是
限制全球烟草和烟草制品的第一个世界范围多边协议。2003 年 11 月 10 日中国
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